The Southeast Asia Region Constitution
for the Southeast Asia Region of

the I nternational Assciation of Y's Men's Clubs

ARTICLE I

11

12

13

NAME & INTERPRETATION

The name of this organizaion shall be the
SOUTHEAST ASIA REGION OF THE
INTERNATIONAL ASSOCIATION OF Y'S
MFN’S CLUBS (hereinafter referred to as “the
Region”).

The Region is a part of The Internationa
Association d Y's Men's Clubs (hereinafter
referred to as “Y's Men International”) and is
establi shed in acordance with the Constitution
of that Association. Accordingly, nathing in
this Congtitution shall  contradict the
Congtitution d Y's Men International .

In this Congtitution, words denoting the male
gender shall i nclude the female and viceversa

ARTICLE I

21

2.2

PURPOSE

The aeaof operation d the Region shall be

Hong Kong, Singapore, Maaysia, Indonesia,

Thailand, Myanmar, Bangladesh and such

other places as Y's Men International may

dired the Region to be resporsible for

(hereinafter referred to as “the Territory”).

The purposes of the Region shall be

221 To work within the Territory in
acordance with the Constitution of
Y's Men International for the
extension d Y'sdom.

222. To serve as a source of information
and a medium of discusdon on
policies programs and emphasis of
Y's Men International .

2.2.3.  To encourage the formation of new
Y's Men's Clubsin the Territory

224. To cultivate good fellowship and
frequent communicaions among the
Y'sM en's Clubsin the Territory.

225 To suppat the adivities of the
Yourng Men's Christian Asciation
and to encourage dose operation
between the Y's Men's Club and the
Y.M.CA.

2.2.6. To encourage Y's Men's Clubs in the
Territory to provide service to the

neely.

ARTICLE Il

3.1

3.2.

3.3.

ORGANIZATION

The Region shal be responsible for its own
organization, finance and conduct of its affairs.
The fiscd yea of the Region shall commence
on 1st July each yea and end an 30th June the
next yea.

The wrrespondence aldress of the Region
shal be the aldress of the Regional Diredor
(hereinafter referred to as “the RD").

ARTICLE v
MEMBERSHIP
4.1. Membership of Y's Men's Clubs in the Region

4.2.

43.

4.4.

45.

may consist of men and women residing in the
Territory. No ore shoud be denied membership
because of race creed, color or national origin.
Members of the Region are locd Y's Men's Clubs
of goodstanding in the Territory.

To form anew Y's Men's Club and be granted a
Charter of afiliation with Y's Men International,
the Club shdl have aCongtitution in acardance
with  Y's Men Internationa; shal be
recommended by the RD; shal have & least 15
members; and shall have paid such Charter and
other fees as Y's Men International and the
Region may prescribe in connedion with the
grant of the Charter.

The RD shall, in consultation with the members
of the Board of Diredors of the Region in
particular, the District Governors, dedde whether
to reaommend that the Charter of a Y's Men's
Club ke revoked.

Five or more Y's Men's Clubs may, with the prior
approval of the Regional Board, constitute a
District in order to make the work in spedfied
geographicd areas more dfective. A Didtrict is
led by a District Governor, who is eleded by the
Y's Men's Clubsin the District.

ARTICLE \%

51

52

5.3.

54.

REGIONAL BOARD

The exeautive organ of the Region shall be the

Regional Board which membership is compased

of:

(a The RD;

(b) The Regiona Diredor-Elea (herein
referred to as "the RD-Eled");

(©) The Immediate Past RD;

(d) The Regional Seaetary;

(e) The Regional Treasurer;

) The District Governors of al of the
Districtsin the Territory; and

(9) The Regional ServiceDiredors.

The RD shall assume office in ac@rdance with

Articles 8.2 or 7.3. The RD-Eled shal asame

office in accordance with Article 7. The

Immediate Past RD and District Governors in the

Region are ex-officio members of the Regional

Board. The Regional Seaetary, Regiona

Treasurer and Regional Service Diredors assime

and vacae office at the gopantment and dredion

of the RD.

The Chairman of the Regional Board shall be the

RD

Between Regional Conferences, the Regional

Board shall have full authority to dedde on the

affairs of the Region except for the matters st out

spedfically in Article 6.5.



55.

5.6.

Resolutions in the Regional Board arc caried
with magjority votes of the members of the
Regional Board cast either during a meeting or by
mail balot. In the event of atie of votes, the RD
shall have a cating vote.

The quarum of a Regional Board meding is four
members of the Regiona Board.

ARTICLE Vi

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

REGIONAL CONFERENCE

A Regional Conference shdll be held, if possble,
annualy. The time and pgacewill be dedded by
the Regional Board. Each chartered Y's Men's
Club in the Region shal be etitled to
representation.

Written ndice dou eat Regiona Conference
shal be sent out by the RD to eat Y's Men's
Club within the Territory and each member of the
Regional Board at leest three months before the
date of the Conference

The quarum of a Regional Conference shall be
the representatives of threeY's Men's Clubs from
two of the Districtsin the Region entitled to vote.
At a Regiona Conference each Y's Men's Club
in good standing in the Region shall have one
vote. In ease of a tie of votes, the RD may cast
the dedding vote.

The Agenda for the Regional Conference shall
include the reports of the RD and ather Regional
officers; reports from the Districts; approval of
the Regional acourts,; approval of the Budget;
fixing the Regiona Dues; and such ather matters
asthe RD may decide.

The RD and failing him, the RD-Eled, shall be
the presiding officer at the Regiona Conference
In the @sence of the RD and the RD-Eled, those
present at the Regional Conference may eled one
of their number as the presiding dfficer.

Any Y’s Men's Club which is entitled to vote &
the Regional Conference may appant a Proxy to
vote for him. Such appointment of proxy shall be
in writing and given to the presiding officer
before the opening of the Regiona Conference

ARTICLE Vil

7.1

7.2.

ELECTION OF RD-ELECT"

The Nomination Committee shall consist of the
Immediate Past RD, who shall be Chairman and
Convener: the RD and the District Governors in
the Region.

The procedures for the dedion of the RD-Eled

are & follows:

@ The Chairman o the Nomination
Committee shall, on a before 14th
March ead yea, invite the Y's Men's
Clubs in the Region to send in
nominations for the New RD-Eled for
the next yea (“New RD-Eled”). The
invitation shall prescribe atime limit of
no lessthan four weeks and nd more
than six weeks for the nominations;

(b) The Nomination Committee shal, as
soon as pradiceble dter the expiry of
the time limit prescribed under
paragraph (a), in any event no later than

7.3

7.4.

31st May immediately following the
close of nomination present its report
and recmmmendations to the Region as
to the nominations,

(© The RD shall arrange the dedion o
the New RD-Eled to take placeon a
before 4th June of the yea;

(d) Subjed to paragraph (e), the New RD-
Elead shall be deded at the next
Regional Conference following the
nominations of the Nomination
Committeeunder paragraph (b):

(e) If, for any reaon, a Regiond
Conference cana be held on o
before 14th June of a year, the New
RD-Elea shall be deded by mail on
fax ball ot; and

) Only candidates whaose nominations
have been recaved by the Nomination
Committee within the time limit
prescribed in paragraph (@) may be
eleded asthe New RD-Elect.

Only candidates who have served or are serving

the Region as District Governor may be

nominated and eleded the RD-Eled.

In the event that any of the positions of RD or

RD-Eled beamme vacant during afiscal year, the

Regional Board shall arrange the Clubs in the

Region to eled the RD or RD-Eled, as the cae

may be, for the remainder of the fiscal yea. The

Regional Board may, for this purpose, prescribe

the time limits and proceduresto be adopted.

ARTICLE Vil

8.1

8.2

8.3

8.4

THE RD

The Regionis led by the RD who reportsto Y's

Men International and to the Regional Board for

the aministration, finance and coordination of

the work within the Region.

The office of the RD shall be promoted from the

RD-Elea of the fiscd year immediately before. I

the RD-Eled is unable or unwilli ng to take op the

officeof the RD, there shall be dedion o the RD

to be onducted in such procedures as the

Regional Board may dedde.

The term of office of the RD shall be one fiscd

yea of the Region.

The resporsibilities of the RD shall i nclude:

(@ Representing Y’'s Men International
within the Region;

(b) Representing the Region a
International  Conventions and other
occasions when the Region reeds to be

represented

(© Appanting a Regional Seaetary and a
Regional Treasurer;

(d) Appanting Regional ServiceDiredor s
(hereinafter referred to as "RSDs') as
appropriate and needed;

(e) Chairing the Regional Conference and
Regional Board medings;

) Reporting to the Regional Conference

(9) Organizing leadership training for Y’s

office-beaer within the Territory;



(h) Circulating to all Clubs in the Region
minute of the Regional Conference
Regional Board medings, and
information on current matters and
events within and ouside the Region.

ARTICLE IX

9.1.

9.2

THE RD-ELECT

The term of office of the RD-Eled shal be one
fiscal yea of the Region.

The RD-Eled shall asdst the RD in the work of
the Region and assume such resporsibilities as
may be adgned to him/her by the Regional
Board from time to time. Where the RD is absent,
the RD-Eled shall assume the duties of the RD.
The RD-Eled shal be kept informed and kegp
himself/hersdf informed abou current matters
within the Region.

ARTICLE X

10.

RESPONSIBILITIESOF THE IMMEDIATE
PAST RD

The Immediate Past RD is the chairman and
Convener of the Nomination Committee ad such
other tasks as the RD may assgn.

ARTICLE X1

11

ARTICLE XII

12

RESPONSIBILITIES OF THE REGIONAL
SECRETARY

The resporsibilities of the Regiona Seaetary

shall include:

(@ Assisting the RD in al correspondence

(b) Taking minutes a the Regiona
Conference  ad Regiond Board
Medings,

(c) Submitting regularly the reports needed
by Y’s Men International; and

(d) Kegping the rosters and tiles of the
Region.

RESPONSIBILITIES OF THE
REGIONAL TREASURER

The resporsibilities of the Regional Treasurer

shall include:

(@ Kegoing income ad expenditure
acours for the Region;

(b) Receving and dsbursing the funds of
the Region;

(c) Opening bank acmurts as neaded;

(d) Submitting an annual financial report;

(e) Preparing a budget in cooperation with
the RD and RD-Eled; and

) Submitting an annual Statement of
acoursto the Auditor for audit.

ARTICLE X

13

REGIONAL SERVICE DIRECTORS

The Regiond Service Diredors are gpanted by
the RD to take up spedfic tasks including but not
limited to the Brotherhood Fund (BF), Extension-
Membership-Conservation  (EMC), World
Outlook (WO), Paul William Alexander
Scholarship Fund (PWASPH, and Y.M.CA.
Services.

ARTICLE XV

14.

RESPONSIBILITIES OF DISTRICT
GOVERNORS

The resporsibilities of the District Governors

(DGs) in the Territory shdl include:

€] Encouraging the Clubs to Junction
well and to send in their reports and
dues promptly;

(b) Working together with the RD and
the RSDs to strengthen the Clubs in
their various adivities;

(c) Planning and conducting the District
Conference;

(d) Reporting annually to the RD and to
the Regional Conference

(e) Training of club dficers;

) Promoting  communicaion and
fellowship among the Y's Men's
Clubsin the District;

(9) Assisting the RD in interpreting the
adivities of the Region and Y's Men
International; and

(h) Supporting the Y.M.CA. and
encouraging cooperation between the
Y'sMen's Clubsand the Y.M.C.A.

ARTICLE XV

15.

AUDITOR

The Auditor shal be gpointed by the Regional
Board and shall audit the Statement of Accourts
which shall be submitted to him/her by the
Regional Treasurer annually.

ARTICLE XVI

16.

AMENDMENTS

The Congtitution may be amended a the
Regional Conference, providing that the proposed
amendments have been circulated to al Clubsin
the Region and all members of the Regional
Board at least 3 months prior to the meding at
which the proposed amendment isto be voted.

ARTICLE XVII

17.

SHORT NOTICE

Notices prescribed in this Congtitution may be
given in such shorter times as three quarters of
the Y's Men’s Clubsin the Region may dedde.

ARTICLE XVIII

18

DISSOLUTION

If. for any reason the Regiona Board is of
opinion that the Region should be disslved,
natice of the intent to dswlve the Region must
be given to dl Y's Men's Clubs in the Region, to
all members of the Regiona Board, and to Y's
Men International at least one yea prior to the
dedsion being made by the Regional Conference
or the Regional Board. Funds held by the Region
at the time of dissolution shall be handed over to
Y's Men International to be aministered until a
new Region can be organized.



