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Review report to the members of
Chinese Young Men’s Christian Association of
Hong Kong

We have audited the financial statements of Chinese Young Men’s Christian
Association of Hong Kong (the “Association”) for the year ended 31 March 2016 and
have issued an unqualified auditors’ report thereon dated 17 June 2016,

We conducted our review of the attached Annual Financial Report on pages 3 to 11 of
the Association for the year ended 31 March 2016 in accordance with Practice Note 851
“Review of the Annual Financial Reports of Non-governmental Organisations” issued
by the Hong Kong Institute of Certified Public Accountants. The review includes
considering the procedures and records relevant to the preparation of the Annual
Financial Report and performing procedures to satisfy ourselves that the Annual
Financial Report has been properly prepared from the books and records of the
Association, on which the above audited financial statements of the Association are
based.

Review conclusions

On the basis of the results of our review and having regard to the audit procedures
performed by us in relation to the audit of the financial statements of the Association for
the year ended 31 March 2016.

(a) in our opinion the Annual Financial Report has been properly prepared from the
books and records of the Association; and

(b) no matters have come to our attention during the course of our review, which
cause us to believe that the Association has not:

(i) properly accounted for the receipt of Lump Sum Grant, Provident Fund and
other social welfare subventions and expenditure in respect of Funding and
Services Agreement activities and support services;

(i) kept separate Operating Income and Expenditure Account for each
subvented service unit as required by the Lump Sum Grant Manual (May
2012) (the “LSG Manual”) published by the Social Welfare Department of

the Government of the Hong Kong Special Administrative Region (the
“HKSAR™);

(iii) prepared the Annual Financial Report in accordance with the format and
requirements set out in the LSG Manual; and

(iv) employed the staff quoted in the Provident Fund arrangements during the
year ended 31 March 2016,



Review report to the members of
Chinese Young Men’s Christian Association of
Hong Kong (continued)

Restriction on distribution and use

This report is intended solely for your benefit and for filing with the Social Welfare
Department of the Government of the HKSAR and is not intended to be, and should not
be used for any other purpose and we do not assume responsibility towards or accept
liability or duty to any other person other than the addressees of this report for the
contents of this report, This report relates solely to the Annual Financial Report
specified above and does not extend to any financial statements of the Association,
taken as a whole.

‘f Y U /]
gwiﬂ

Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

31 0CT 2016



ANNUAL FINANCIAL REPORT

CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG

1 APRIL 2015 TO 31 MARCH 2016

A. INCOME
1. Lump Sum Grant

a. Lump Sum Grant (excluding Provident Fund)

b. Provident Fund
3. Fee Income
4, Central Items
5. Rent and Rates
6. Other Income
7. Interest Received
TOTAL INCOME

B. EXPENDITURE
1. Personal Emoluments
a. Salaries
b. Provident Fund
c. Allowances
2. Other Charges
3. Central ltems
4, Rent and Rates
TOTAL EXPENDITURE

C. SURPLUS/(DEFICIT) FOR THE YEAR

Notes

le

2015/16 2014/15
$

149,174,977.00 136,613,889.00
9,529,958.00 8,724,187.00
5,028,447.62 4,789,595.95
2,224,182.00 3,729,513.00
7,469,002.00 7,306,795.00
28,955,080.29 26,175,111.32
196,221.86 356,847.31
202,577,868.77 187,695,938.58
146,454,099.09 136,950,305.92
10,960,525.82 10,186,333.16
539,787.84 199,109.00
38,045,447.31 34,646,410.39
2,397,368.67 3,390,191.07

7,874,860.07

8,077,263.68

207,172,088.80

193,449,613.22

(4,594,220.03)

(5,753,674.64)




CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG
NOTES ON THE ANNUAL FINANCIAL REPORT

For the period from 1 April 2015 to 31 March 2016

1 Lump Sum Grant
a Basis of The Annual Financial Report (AFR) is prepared_on cash basis, that is, income is recognised upon
preparation receipt of cash and expenditure is recognised when expenses are paid. Non-cash items like
depreciation, provisions and accruals have not been included in the AFR.

b LumpSum This represents LSG (excluding Provident Fund) received for the year.
Grant
(excluding
Provident
Fund)

¢ Provident This is Provident Fund received and contributed during the year.
Fund Snapshot staff are defined as those staff occupying recognised or holding against subvented posts
as at | April 2000,
6.8% and other posts represent those staff that are employed after 1 April 2000.
Please note that the PF received and contributed for staff under the Central Items have been shown
under 3.
Details are analysed below:
6.8% and Other

Provident Fund Contribution Snapshot Staff Posts Total
$ b §

Subvention Received 1,972,399.00 7,557,559.00 9,529,958.00
Provident Fund Contribution Paid during
the year 3,307,534.06 7,652,991.76 10,960,525.82
Surplus/(Deficit) for the year (1,335,135.06) (95,432.76) (1,430,567.82)
Add: Surplus/(Deficit) b/f 0.00 0.00 0.00

(1,335,135.06) (95,432.76) (1,430,567.82)
Less: Deficit absorbed by Agency's fund 1,335,135.06 95,432.76 1,430,567.82
Surplus ¢/f 0.00 0.00 0.00

2 Fee Income This represents social welfare fee income received for the year in respect of the fees and charges
recognised for the purpose of the subvention as set out in the LSG Manual,



CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG
NOTES ON THE ANNUAL FINANCIAL REPORT
For the period from f April 2015 to 31 March 2016

3 Central Items  These are subvented service activities which are not included in the LSG and are subject to their own
procedures as set out in other SWD's papers and correspondence with the NGOs.
The PF received and contributed for staff under the Central Jtems have been separately included as part
of the income and expenditure of the refevant items (paragraph 3.13 of LSG Manual). The income and
expenditure of each of the Central Items are as follows:

a. Income 2015/16 2014/15
$ $
Afler School Care Programme 553,500.00 603,000.00
Enhanced After School Care Programme 582,120.00 161,700.00
Care Assistant & Programme Assistant 0.00 2,525,023.00
[nfirmary Care Supplement and Dementia Supplement 1,088,562.00 439,790.00
Total 2,224,182.00 3,729,513.00

b. Expenditure

After School Care Programme 892,768.71 854,462.50
Enhanced Afler Schooi Care Programme 416,037.96 65,255.00
Care Assistant & Programme Assistant 0.00 2,012,687.27
Programme Worker 0.00 3,805.32
Infirmary Care Supplement and Dementia Supplement 1,088,562.00 453,980.98
Total 2,397,368.67 3,390,191.07

4 Rent and Rates  This represents the amount paid by SWD in respect of premises recognised by SWD.
Expenditure on rent and rates in respect of premises not recognised by SWD have not been included in AFR.

5 Other Income  This includes programme income and all income other than recognised social welfare fee income
received during the year, Non-SWD subventions and donations received have not been included as
Other [ncome in AFR.



CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG
NOTES ON THE ANNUAL FINANCIAL REPORT
For the period from | April 2015 to 31 March 2016

6 Personal
Emoluments

Personal Emoluments include salary, provident fund and salary-related allowances.
The analysis on number of posts with annual Personal Emoluments over $500,000 each
is appended below:

Analvsis of Personal Emoluments

No. of Posts 3
HK$500,001 - HK$600,000 p.a. 16 8,997,259.18
HK$600,001 - HK$700,000 p.a. 14 8,808,442.84
HK$700,001 - HK$800,000 p.a. 12 9,020,833.38
HK$800,001 - HK$900,000 p.a. 31 25,292,017.59
HK$900,001 - HK$1,000,000 p.a. 2 1,887,874.17
>HK$1,000,000 p.a 6 6,692,004.00
7 Other Charges The breakdown on Other Charges is as follows:
2015/16 2014/15
¥ b

Other Charges
(a)  Utilities 3,121,484.72 2,981,847.85
(b) Food 2,914,375.62 2,642.414.30
(¢)  Administrative Expenses 1,372,820.64 1,187,575.01
(d)  Stores and Equipment 1,730,056.53 1,386,932.18
() Repair and Maintenance 911,927.47 923,520.14
(f)  Special Allowance 1,561,274.08 1,367,503.75
(g) Programme Expenses 21,519,436.46 18,796,342.14
(h)  Transportation and Travelling 557,815.13 567,696.76
(i)  Insurance 544,795.69 411,437.16
) Miscellaneous 4,472,778.97 4,182,921.10
(k)  Visiting Medical Practitioners 238,682.00 198,220.00
38,945,447.31 34,646,410.39
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CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG Anpex Bih)
Schegule fur Bent and Rates

2is af Subventi i i il 2018
Refeased
Untit |Centre Subrention
Code |Nume Element Current Year Previous Year Toal Acwual Experditure Surplus
(1) 1] (er=(ay(b) (d) ()= td)
1¥52 1Tin Shui Wal Tin Ching Ceptre Rent 450.360.00 - 450.360.00, 490.392.60, -
=3 21464 00/ a 23,364 .00 S2.000, (4 -
[Tatal J'.'J.Hl-i.m_l -] 47382400 542352 00 -
1854 [Hin Keng Inegmicd Team Rent 358.560.00] - 35K.560.00) TR 02800 -
|Ratee 32.510.00 | 32 510 D0 46 D06 B0 g
Total 391.070.00 - 191 070.00) 435028 001
1861 1Y's Men's Cenire Rent 139, 320,00] - 139.320.01) 151704 0] | 12.384.00
Rates 14.380.00 | 143840 00) L6004 %) | 1,620 0
Total 153,700.00 . 1537003 610 167.704 06 - 14,004 00/
1862 {Wah Fu Hostel Rent 492 4K0 00| . 492 48000 536,256 00| g 43.776 )
Rates 12,5117.00] | 22.507 (40 27 ACH1 00 g 4893 04
Tota 514,987 .00) | 514987 6% 563 65600] | AR.6GY M
1863 |Tin Shol Wai Tia Cliok lntegrated Team |Rent 436,680 1K) g 436.680.00 478 464 00 . 41784 00
Rales 37,512 1o - 1751200 49,600.00 # [ 208K 1)
Total 474,192 00 - 474,192 528,064 (0] -l 53,872 ()
1871 |[Chai Wan hitegrited Tean Rent AU B60 1) - AU9.R60.00) 46.292.00) 36.432.00]
Ratcs 49,235 (0 - 49, 1ssl| G160, g 11.92500/
Tolal 459 4195.00 - 459,095,010} 507452 L) - 4B357.00)
1X72 | Tsuen Wan Integrated Tt Reit 24012600, E 240,120.00] 288372(K - 4825200
Rates 65,333t . 65.313.00] 84,500 00} - 19.167.00.
Total 305,453 6l -| IS A53.00) A72RT2.00] - 67.419.00
1873 |Yung Shing Shelicred Workshop Rent 47133300 Y1.THS .| 565118 ) AR1 30800} - 991500
Raies 33,215.0}_,_ 23,732.00) 45.790.1) - 12514.00
Total $U4,609.001 117.517.00 5274098 06} - 22489 04)
1874 | Yung Shing Hostel Rent T49.6600.00 - IRGROK 00 . 17,208.00
Rates 24.792.00) - 6H10.00) 4 1201800
Total 17439200 - 174,392 00) 32361860 P 49.226.00
1876 [Tsuen Wan/Kwai Tsing Rent #2,356.1K) 17.214.00) 10161000 #6.412.00 - 201606
Youth Outreaching Team E 7.690.10) - T7.69%.00) 3, 74000/ -
Toll 92.086.00) 17.214.00 U420 () Y2,152,00] 201600
1R79  |Jordan huegrated Team Rent 249 4T () B 299.474.00) 154,94K.58 ; |
Ritlés 46,265 00 - 46.265.00 SK.000 1K) . 12,335 010/
Tolal 345143 W) N 345.743,00 313,548 35| 44,529 45 12,335.00
1582 |Kombill Integrated Team Rem 173328 00 3 173.126.00 179.K35,1K) g 6,507 .00
Raics 35 02400 - 75,024 00§ 8 GO (K] - 13570 00
Toul 24K 352,00 - 238,352 Uo| 264 435 00) & 2008300
1883 [Kwun Tong Imegrated Team Rent F15.366 0 - 536010 FAR.660.00 - 3130000/
[Ravles 27.196.00 = 27196 00) 12,200,100 - 5 (K34 00
Total 142.556,00] - 342556140 JRO860,00) - 18304 00)
1912 [Sws Sas WanC& Y Centre [Rent 25.920 00| . 25920 00 18.160.00) . 1224000,
,.'3."‘._,“" 15014 00 - 4501300 S8 .600 Q0| - l!j%
[Total 934,00 - 093400 46, 160100 - 25%26.00
1913 [Lam Ton Insegrated Team Rent 418.480.00 - IK.AR0.00) 47745600 - 38,3760}
Rales 46.432.00 - 46,352 00 51,320 040 . 1086800
Total 484912 00 - 4R4.932.00) $34.726.00 - 3984400}
1914 |Shek Kip Mei Imcgraited Team Rend 325,620.00) i 125.620.00] 38523600 - 59616 00|
Rates 364 18.00] 3641800 68.BUDL0 - 32.382.00f
[Total 36203%.00 - IGLOIR 0] 454.036.00, - 91,998 00}
1915  |School Socul Work Rent 16.278.00 1660200 92 880,00 T, T44 (o - 2466 110
Rates 890900 S1u00 441900 766000 1.249 00 |
Totwl 85,187 00 17,1124 IIHIJD').I_&:-)' 86404 00 1.249.00) 2,466 00
1919 INeighbourhood Elderly Cerre Rém 342,750,00 6589506 4064560 J4R.G6Y.52 - 591y 52
Rales 46,265,010} 3,008 (1) 49,265 () 42,500.00 336500 -
[Tetal 38911 5 00! GR.895.10) 437.910 00 A91.564.52) 336500 5419521




CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG Annga (b}
Sehetlule fac Rent wni Rutes
ifure for n1s 6
Subvention Released
Unit  {Centre Subvention
Code  [Name Elemest Currenl Year Provious Year Tolal Actual Expenditure Surplus Shonfall
() (B) (ey={a)+(b} () (a) - (d) (n) - {d)
1932 |Shatin Youth Ouvireashing Teun Rent 237600 14.592.00] HIR.S68.00] £9.376, 10 -
Rates BA40.00 AR 5 920.00) 7,180 0) 3.260.00¢
Totnl 97 R16.00) 15,072,000 112 588 64 965561} 1,260,000 -
1933 |Tin Ping Heste! for Elderly Rent R27, 58000 11750800, Y45.088 60 #Y6. 160060 - 68,550.00
Rates 14,692.00 1,140.00) 15.832 4y 45,944,000 -] K1,252 Ot
m ¥42,272.00) 1 IR648.00) YHY20.00) 21O E 149.832.00
7299 {BAndges Siret Sheltered Waorkshop IEE 41718 .00 33,834 () 73,552 11 S8.975,00] - 17.257.000
Toml 41.T1R00] I3B3400 75.552.00) 58.975,00 | 17.257.00
7316 {Brndges Strect Hoslel Rates 26,7290 -] 26.730.00 V7.RH.06 - 11.061 o0
Total 26,7390 g 26,739,101 17.800.00 - 11.061.00
Grand Total T.0RD. 710K THE292.00) TFAGYI0L 7.R74.R60 07 5235345 $46.501.52]
Notes.  Rent includes all kinds of went such as PHE remial, private rentad, carpark rent, fee. buiiding fee und g rent,




CHINESE YOUNG MEN'S CHRISTIAN ASSOCIATION OF HONG KONG

Schedule of Investment
Analysis of Investment as at 31 March 2016

L.SG Reserve as at 31 March

Represented by:
Investments

HKD Bank Account Balances
. HKD 24-hour Call Deposit
HKD Fixed Deposit

HKD Certificate of Deposit
HKD Bonds

o oo op

2016

16,450,408.11

16,450,408.11

2015
$

19,042,989.18

19,042,989.18

16,450,408.11

19,042,989.18




